ALAA Annual Members’ Meeting
March 28, 2011
8:00 PM EST

Agenda

1. Slate for 2011
a. We are accepting resumes for 2011. Please send to info@ilainc.com by
4/25/2011.
b. Applicants are encouraged to apply for any position.
c. Vote will be held as soon as possible, probably early May.

2. Review of 2010

a. Introduced online inbreeding tool

b. Automatic Paw Programming

c. Revised bylaws

d. Implemented additional financial controls

e. Roundtable held in Atlanta “Raising Superstar Dogs”

f. Implemented requirement for ALAA registered names and numbers on member
websites.

g. Revised acceptable health testing to remove “OFA borderline” hip scores

h. Selected venue and program for 2011 Roundtable

I. Consulted with attorneys and ALA regarding sale of Sunset Hills and CloudCatcher to
Nichii Gakkan.

3. Financials 2010 - Review
4. Quality Assurance

5. Plans for 2011
a. Restructure of registration process
I. Limited and full registration in lieu of contract, entire, de-sexed.
ii. Use of outside stud will prompt email to stud owner when litter is registered.
b. 2011 Roundtable to be held 10/21-23/2011 in Santa Monica with Pat Hastings
presenting Structure in Action.

6. Member-Submitted Agenda Items
a. Labradoodles with Wheaten ancestry
b. Grading scheme issues including consistency between ALA, ALAA and member
websites.

7. Q&A



